
 

🌟 Latte Leader at a Glance 
Thinking about leading a local Ladies Who Latte group? Here's the whole role on one page, so you can see 
what you'd be taking on – and what you'd get in return. ☕ 

🩷 The role 

●​ ☕ A volunteer role bringing local women in business together, face to face 
●​ 📍 Hosting a regular monthly meeting in your area 
●​ 💬 Looking after your group's online community channel between meetings 
●​ 🛡️ Keeping the space kind, welcoming and supportive 

🗓️ What you'd do 

●​ 📍 Choose a venue, set your dates and share any changes 
●​ 🔔 Send reminders two to three days before each gathering 
●​ 👋 Welcome new members by name and keep conversation flowing in your channel 
●​ 🎉 Celebrate wins and ask open questions, such as "Who needs an accountability partner?" 
●​ 💛 Moderate with kindness and clarity – remove spam, take heated chats to private messages, and 

ask for help whenever you're unsure 

🚫 The golden rule 

Local meetings are always free and sales-free. No hard selling and no fees – just a supportive space 
where nobody gets pitched at but your ladies can practise their introduction if they want to. 

🎁 What you get 

●​ 🏠 Your own private local group channel inside The Latte Collective 
●​ 💎 Complimentary Tier Two and Tier Three access while you're an active Leader 
●​ ⭐️ A seat at the table, helping shape the community 
●​ 📚 Leader-only guides, templates and support materials 
●​ 🔗 Affiliate links to share The Latte Collective 
●​ 🤝 Support from Billie and the core team, plus the Latte Leaders channel 

🪜 How to apply 

●​ 1️⃣ Step 1 – join Tier One of The Latte Collective (already a member? You've done this one – yay!) 
●​ 2️⃣ Step 2 – read the guides: ☕ Is Hosting a Group for You?, 📍 Choosing Your Venue, 🗓️ Running 

Your Meetings and 🚫 Keeping It Free and Sales-Free 
●​ 3️⃣ Step 3 – complete the application, whether you're starting a new group, taking over an existing 

one or joining as an assistant (see ✅ Ready to Apply?) 

Every application is reviewed personally, and everyone goes through the same process. Got questions 
before you apply? Just ask – I'd love to hear from you. Love & Laugh, Billie 💛 

https://app.heartbeat.chat/lattecollective/document/682e711a-98b2-43ed-9f0e-9151de29b9b8
https://app.heartbeat.chat/lattecollective/document/9074f7b5-a903-40fc-a619-a0e7f52f6f34
https://app.heartbeat.chat/lattecollective/document/b8a0a3c3-dfff-4b4d-a154-3e79ec1ae387
https://app.heartbeat.chat/lattecollective/document/b8a0a3c3-dfff-4b4d-a154-3e79ec1ae387
https://app.heartbeat.chat/lattecollective/document/ecec86b1-b44a-4fd9-82e4-e7104b337b8a
https://app.heartbeat.chat/lattecollective/document/e2e31b48-33f8-42cf-b6f4-c495b4ff41dc
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